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QUARTER ANNUAL MEETING
DATE:
THURSDAY, JANUARY 21, 2010

OF THE



AT:

S.C.R.W.T. & D.B.
SOUTH CENTRAL REGIONAL

1801 N.CONGRESS AVE.
WASTEWATER TREATMENT

DELRAY BEACH, FL 33445

AND DISPOSAL BOARD

TIME:
5:00 P. M.

A G E N D A
A.
CALL TO ORDER

B.
ROLL CALL

C.
PROOF OF NOTICE OF MEETING

D.
ADDITIONS AND/OR DELETIONS TO AGENDA

E.
ACCEPTANCE OR CORRECTIONS TO MINUTES OF MEETING HELD OCTOBER 15, 2009.

F.
REPORT OF OFFICERS AND COMMITTEES
1.
CURRENT FINANCIAL STATEMENTS 
a.
Balance Sheet (through December, 2009) 
(ITEM F1a)
b.
Budget Variance & Cash Projection 
(ITEM F1b)

Year-to-Date Actual - 

c.
Review draft of Audited 2008/2009 Financial Statements 

Presented by Jerry Chiocca of Marcum Rachlin Accountants and Advisors

1.
Acceptance of Fiscal Year 2008/2009 Audited Financial Statement
(ITEM F1c(1))


2.
Motion to recommend that due to budget restraints as outlined in the approved 2009/2010 budget, the return of excess for the 2008/2009 Fiscal Year in the amount of $867,856, be returned at a rate of 50%, $248,498 to Boynton Beach and  $185,430 to Delray Beach, with the excess to be retained in the Board's account.  The balance to be re-evaluated for return at the Board meeting in April 2010.
(ITEM F1c(2))

QUESTIONS 

MOTION TO ACCEPT REPORT OF OFFICERS AND COMMITTEES
2.
EXECUTIVE DIRECTOR'S REPORT

a.
Compliance and Operational Status Report

(ITEM F2a) 
First Quarter Report

b.
Biosolids Pelletization Project
(ITEM F2b)
c.
Headworks and Stormwater System Improvements
(ITEM F2c)

d.
Board's Property Liability
(ITEM F2d)

e.
Odor Complaint Log (October 16, 2009 – January 8, 2010) 



(ITEM F2e)

QUESTIONS 

CITIZEN’S COMMENTS

MOTION TO ACCEPT EXECUTIVE DIRECTOR’S REPORT

3.
ENGINEERS’ REPORT

a.
HAZEN AND SAWYER

(ITEM F3a)
1.
Headworks and Stormwater System Improvements

2.
Deep Injection Well System
3.
Plant "A" Secondary Clarifier Rehabilitation

QUESTIONS 

MOTION TO ACCEPT ENGINEER’S REPORT
G.
CONSENT AGENDA: Executive Director recommends approval (Board Members may request that any item be removed for discussion.)

1.
Authorization to expend $103,406.44 on an emergency basis from repair and replacement funds to:


a.
Repaired Blower No. 4 500-Hp Motor ($15,000.00 estimate) – Line Item Number S535806.145, Equipment Number 023-11004.  Motor tested bad, requiring a rewind.

b.
Replaced Dissolved Oxygen Instrumentation Probe ($1,518.95) – Line Item Number S535806.146, Equipment Number 005-17000.  Probe was no longer providing accurate readings.

c.
Replaced Sodium Hypochlorite Water Booster Pumps ($1,134.00) – Line Item Number S535806.147, Equipment Numbers 054-11107 and 054-11108.  Shafts in the pumps sheared damaging the units.

d.
Repaired Centrifuge No. 3 Feed Nozzles and Motor ($7,004.00) – Line Item Number S535806.148, Equipment Number 030-11006.  During the 24,000 hour rebuild, it was determined that the feed nozzles were worn out and the backdrive motor bearings needed to be replaced.


e.
Repaired Generator Radiator Fans and Cores ($55,000.00 estimate) – Line Item Number S535806.149, Equipment Numbers 023-11008 and 023-11009.  During generator run, radiator fan failed causing damage to the unit.  It was determined that both radiators needed to be repaired.


f.
Repaired Sodium Hypochlorite Rectifier Control Board ($547.51) – Line Item Number S535806.150, Equipment Number 054-11002. Control board no longer operated.

g.
Replaced "A" RAS Transfer Valve and Blacktop Repair ($3,664.25) – Line Item Number S535806.151, Equipment Numbers 060-11200 and 010-10000.  Valve located in roadway, would no longer close requiring replacement and roadway repair after replacement completed.

h.
Replaced Lo-Pro Odor Controllers and Probes ($5,557.73) – Line Item Number S535806.152, Equipment Number 021-17002.  Units had stopped working requiring replacement.


i.
Repaired Centrifuge No. 1 Bearings and Seals ($5,000.00 estimate) – Line Item Number S535806.153, Equipment Number 030-11101.  Unit developed a vibration requiring the unit to be torn apart for inspection.


j.
Repaired "B" RAS telescoping valves ($3,500.00 estimate) – Line Item S535806.154, Equipment Number 033-11202.  Valves not working properly, miscellaneous parts needed to repair.


k.
Repaired "A" RAS Return Pump Motor ($800.00) – Line Item S535806.155, Equipment Number 032-11103.  Motor tested bad requiring a rewind.


l.
Provide Engineering for installation of ocean outfall valve and associated telemetry ($4,680.00) - Line Item S535705.34.  Old isolation valve no longer functioning.

3.
Authorization to extend the term of the contract between South Central Regional Wastewater Treatment and Disposal Board (SCRWT&DB" or "BOARD" with Florida Testing Services LLC, d/b/a XENCO LABORATORIES ("XENCO"), formally known as Genapure Analytical Services, Inc., formerly known as US Biosystems, Inc., for lab services from February 1, 2010 through April 30, 2010. 
H.
ITEMS REMOVED FROM CONSENT AGENDA FOR DISCUSSION  

MOTION TO APPROVE CONSENT AGENDA

I.
NEW BUSINESS

1.
Executive Director’s Review Committee Report
(ITEM  I1)
2.
Request to approve Change Order No. 001 to Intrastate Construction Corporation in the deduct amount of ($90,000.00).  
(ITEM I2)
3.
Request to approve revised Procurement Policy.
(ITEM I3)
4.
Request for renewal of auditing services of Rachlin, LLP for fiscal year ending September 30, 2010, for an estimated amount of $ 37,500.00.
(ITEM I4)
5.
Consider motion to approve Conditional Consent to License for Clear Wireless LLC.
(ITEM I5)

J.
UNFINISHED BUSINESS

K.
PUBLIC AUDIENCE

L.
ADJOURNMENT
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